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In compliance with S.B. No. 656; SECTION 1. Section 102.007, Texas Local Government Code, the following
information is included as the cover page for the City of Magnolia budget document:

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $699,210, which is a 57.15
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll
this year is $147,215.

A record vote will be conducted of the City Council on August 24, 2022, for approval of an
ordinance adopting the City of Magnolia 2022-2023 Fiscal Year Annual Budget.

City Council . _Aye | Nay | Absent
Daniel Miller, Position 1
Matthew Dantzer, Position 2
Rick Carby, Mayor Pro Tem/Position 3
Brenda Hoppe, Position 4
Jack L. Huitt, Jr. , Position 5

The municipal property tax rates for the preceding fiscal year, and each municipal property tax
rate that has been proposed or calculated for the current fiscal year, include:

- Tax Year T 2022 2021

Fiscal Year 2022-2023 20212022

Total Calculated Rate $ 0.4051 $ 0.4051
Calculated Operating Rate $0.1429 $0.1429
Calculated Debt Rate $ 0.2622 $0.2622
No-New-Revenue Tax Rate $ 0.2664 $ 0.3860
No-New-Revenue Operating Rate $ 0.0003 $0.1451
(M&O)
Voter-Approval Operating Rate $0.1152 $0.1501
(M&O)
Debt Rate (I&S) $0.2661 $ 0.2622
Voter Approval Rate $0.3813 $0.4229

The total amount of outstanding municipal debt obligations (principal & interest) is

as follows:

Total
Type of Debt Outstanding Current Year
Debt Debt
Property Tax Supported $ 28,779,690 $ 1,482,923
Self-Supporting $ 36,628,696 $ 1,889,115
Total Debt $ 65,408,387 $ 3,371,038




Welcome!

This City of Magnolia, Texas annual budget is for the fiscal year beginning October 1, 2022, and
ending September 30, 2023. This budget has been specifically prepared to help you, the reader, learn of
the issues affecting the Magnolia community. Many people believe a city budget is only a financial plan.
Although you can learn a great deal about the City’s finances from these pages, the FY 2022-2023 budget
document has been designed to serve other functions as well. For example, it is a policy document that
presents the major policies which guide how the City is managed. It is an operations guide which gives
the public, elected officials, and City staff information pertaining to the production and performance of
individual City operations. The budget is designed as a communications device in which information is
conveyed verbally and graphically that should be easily understood even by persons unfamiliar with the
City.

THE BUDGET FORMAT

The budget is divided into three major sections: Introduction, Financial/Operational, and
Supplemental Information. The Introduction section contains the Mayor’s letter and explains major
policies and issues which affected the development of the fiscal year budget. This section also includes
the City’s organization and staffing charts and the summary of major budget items.

The Financial/Operational section describes various aspects of the City’s organization. This
information is grouped first by fund and then by department. Like many local governments, the City uses

the fund method of accounting. Simply stated, a fund is a unit of the City which tracks the application of
various public resources. For example, the Enterprise Fund is established to account for the revenues and
expenses of the City’s water and sewer operations. Most people are particularly interested in the General
Fund which is comprised of most of the City’s operations such as Police, Municipal Court, Streets, and
Parks. Financial statements, including the adopted FY 2022 budget are presented for every fund. The
statements show the fund’s financial condition over a number of years. Similar to the checking account
statement you receive from your bank, the statement shows beginning balances, revenues, expenditures,
and ending balances for each year. Each fund statement shows the actual audited amount from the
previous fiscal year, or for this document, the fiscal year 2021 actual. The ending balance of the actual
year becomes the beginning balance of the projected current fiscal year, FY 2022. The projected column
reflects estimated amounts compared to the amounts included in the adopted budget for the current
year. The projected ending balance of the current fiscal year then becomes the beginning balance for the
projected FY 2023 budget year. Accompanying the statements are narratives and graphs which describe
the major features of that particular fund. Within each fund there may be one or more departments
which further describe a component of the City’s organization. Each department’s presentation includes
a mission statement, accomplishments for the previous fiscal year, and operational objectives for the
upcoming year. Selected service levels for each department are presented graphically. The funding for
each department, as well as the unit’s staffing, is summarized over a number of years.

Finally, Supplemental Information is included regarding property tax and ordinances, the
budgeting process/calendar, financial policies, major revenue sources, and the long-term comprehensive
plan for the City. Also included is a glossary of terms.
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City of Magnolia

Fast Facts

Magnolia, Texas is located in southwest Montgomery County, which is nationally ranked as 7" in growth
among Texas counties. A short drive from Houston, Magnolia is adding rooftops daily since the arrival of
the SH 249 Toll Way. At the crossroads of progress, Magnolia is still a place where neighbors help
neighbors — a place to call home and grow your business.

Demographics -

Population/Income -

2020 Population - 2,359 (2020 US Census)

2022 Population — 2,802 (American Community Survey 2022)
2030 Population projection - 5,789 (TWDB: MWUG Population Projections for 2020-2070)
Median age: 34.8 (American Community Survey 2022)

Median household income: $59,890 (2020 US Census)

Average family income in trade area: $109,479 (2022 Sites USA)

City Size & Taxes -
City size in square miles: approx. 5.5 square miles

Property tax rate (2022): $0.3813 per $100 valuation
Property tax rate (2021): $0.4051 per $100 valuation

Sales tax collected for FY 20-21: approximately $4.3 million

Housing -
Average assessed home value for City is $219,114.
Homeowners 53.2%

Renters 46.8%

Education/Labor Force (2020 US Census
Bachelor’s Degree or higher 19%
Associate degree or higher 9%

Some College 22.5% 2022 Local Tax Rates /$100 Valuation
High school diploma or higher 32%
Blue Collar 27.7% Magnolia ISD 1.1472

White Collar 72.4%
Job growth rate 2.40% - -
Number of colleges/universities within an hour's drive — 24 Mont Co Hospital Dist | 0.0567

Lone Star College 0.1078 *

City of Magnolia 0.3813

Key Regional Industries -
Construction

Engineering services Mont Co ESD 10 0.0852
Business consulting services
Medical and specialized hospitals
Production, transportation, material moving *2021 Tax Rate
Pipe & other metal manufacturing

Educational services

Montgomery County 0.4083
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A Message from Mayor Kana August 31, 2022

Greetings Friends:

Rooftops are going up all over the City. State projections estimate approximately 1,000 new
residents move to Magnolia annually. 1 thank the administration for preparing for this
unprecedented growth. Moreover, I thank decision-makers who served our City in the past for
their vision and wisdom in adopting a plan for growth.

The intersection of FM 1488 and FM 149 is quickly becoming a major hub for commercial and
residential opportunity. With the opening of H.E.B. later this year, there will be more services
than ever before to choose from. The west side of Magnolia has also seen commercial
development.

The “growing pains” of widening FM 1488 continue and through this process we hope you make
an effort to continue to support and shop local.

Budget Highlights:

This year’s $6.9 million budget will produce a surplus. Notably it gives our police force and
public works the personnel and equipment to address the needs of the City. Other highlights of
this year’s budget include:

*  property tax rate of $0.3813 per $100 valuation, a decrease of $0.0238

* continuation of a sewer plant expansion and new larger lines from FM 1488 to the plant

* plans for water plant #7 on the east side of the City

* 3% salary increase for City administrative staff and public works employees

* continuation of police department salary increases per new salary structure implemented
in FY 2021

One of the City’s steady revenue sources is sales tax, which makes up 41% of the City’s overall
revenues. This compared to property taxes, which were reduced and make up 8% of the City’s
revenues. The other major revenue stream is from licenses and permits. It makes up 31%. There
were well over 450 building permits issued in the FY 2021-2022.

Final Comments:

Your City Council continues its work to make the best decisions for the City and its citizens. To
be good stewards of tax dollars, resources and all that has been put in our hands to nurture. We
have lowered your taxes and increased the City’s reserves.




While infrastructure continues to be a priority, we have initiated our first Transportation Master
Plan, which will bring additional planning and funding resources to another valued asset: our
roads.

[ thank City Council for an outstanding year of service to the community, our Police Department
who keeps Magnolia one of the safest cities in the country, our Public Works Department that
performs tough tasks every day and our City staff who do an outstanding job of handling the ever
growing needs of our City.

Lastly. Even as we grow let us not forget that Magnolia is known as the Community of Unity. 1
want to encourage you to continue this tradition. Check on your family members, check on your
neighbors, contact local non-profits and volunteer if you are able. Most of all be safe, take care,
and be kind to one another.

Mayor Todd Kana




City of Magnolia

History and General Statement:

The City of Magnolia, Texas was incorporated under the laws of the State of Texas on October 15, 1968.
The City operates under a “General Law” City which provides for a “Mayor-Council” form of government.
The City provides the following services: general government, public safety, public works, water services,
and sewer services.

The main goal of the City is to maintain a small town atmosphere and to provide quality services to its
citizens. Residents are protected and secure, care about their neighborhoods and are proud of where
they live, work and play. Magnolia, Texas is one of the fastest growing communities in the nation. Located
in southwest Montgomery County, the Magnolia area is poised for even more expansion with the opening
of the SH 249 Toll Way and major corporations moving into the area. With the support of Magnolia’s Area
Chamber of Commerce promoting the community and its businesses by enhancing commerce, tourism
and beautification opportunities, the City will continue to meet the needs of established and new
businesses. Continued maintenance of adequate reserves will allow the City to respond should there be
unfavorable changes in economic conditions in the future.

The City is an independent political subdivision of the State of Texas governed by an elected council and
is considered a primary government for financial reporting purposes. The City has two discrete
component units: Economic Development Corporation (4A) and Community Development Corporation
(4B).

The City uses two fund categories to maintain its financial records: governmental and proprietary. The
City has presented the following major governmental funds:

General Fund — The General Fund is the main operating fund of the City. This fund is used to
account for all financial resources not accounted for in other funds. All general tax revenues and
other receipts that are not restricted by law or contractual agreement to some other fund are
accounted for in this fund. General operating expenditures, fixed charges and capital
improvement costs that are not paid through other funds are paid from the General Fund.

Debt Service Funds — The Debt Service Funds are used to account for the accumulation of funds
for the periodic payment of principal and interest on general long-term debt.

Capital Projects Funds — The Capital Projects Funds are used to account for expenditures or
resources accumulated from grants and loans to construct or acquire capital facilities and
improvements.

Special Revenue Funds — The Special Revenue Funds are used to account for the proceeds of
specific revenue sources (other than expendable trusts and major capital projects) that are legally
restricted or designated for specified activities. The City has two such major funds — the HB445
fund and the Red Light Camera fund. The HB455 fund is used to account for the receipt and
expenditure of funds received from additional sales tax within the City. The Red Light Camera
fund is used to account for the receipt and expenditure of funds received from the red light
camera violations. The red light camera was removed June 2019 due to a change in the law;
however, the fund is still included in this year's budget since there are remaining funds to be used.




City of Magnolia

Proprietary funds are used to account for activities that are similar to those often found in the private
sector. All assets, liabilities, equities, revenues, expenses and transfers relating to the government’s
business activities are accounted for through proprietary funds. The proprietary fund types used by the
City include enterprise funds.

The government reports the following major enterprise fund:

Water and Sewer Fund - This fund is used to account for the provision of water, wastewater, and
sanitation services to the residents of the City. Activities of the fund include administration,
operations and maintenance of the water production and distribution system, and water
collection and treatment systems. The fund also accounts for the accumulation of resources for
and the payment of long-term debt principal and interest. All costs are financed through charges
to utility customers with rates reviewed regula rly and adjusted if necessary to ensure integrity of
the fund.




City of Magnolia
Major Funds Summary
For Approved 2022-2023 Budget

General Water/Sewer Total of
Fund Fund Major Funds

$580,869 $580,869

$2,150,000 $2,150,000
$30,000 $30,000
$260,000 $260,000
$2,507,500 $2,507,500
$343,500 $343,500
$0 $6,000 $6,000

$2,857,500 $2,857,500

$2,134,000 $2,134,000

$4,800,000 $4,800,000

$25,000 $25,000
$24,568 $24,568
$5,921,437 $9,797,500 $15,718,937

§1,021,695 $1,021,695

$654,500 $654,500

$8,000 $266,971 $274,971
$2,365 $2,365
$0 $0

$1,032,060 $921,471 $1,953,531

$6,953,497 $10,718,971 $17,672,468

$3,740,487 $121,775 $3,862,262

$1,249,395 $805,630 $2,055,025
$394,710 $2,263,702 $2,658,412
$260,606 $472,742 $733,348

$2,021,695 $2,021,695
$5,645,197 $5,685,544 $11,330,741

$1,308,299 $5,033,427 $6,341,727
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City of Magnolia
Authorized Positions by Department

Approved  Approved  Approved  Approved  Approved
2018-2019  2019-2020 20202021 2021-2022  2022-2023

CITY COUNCIL Mayor and Council 6 6 6 6 6

Total 6 6 6 6 6

ADMINISTRATION  City Administrator
Permit Tech/Planner

City Engineer

Code Enforcement Officer

1
0.5
0
1

— o o -
e =
e s
s ek

Total

[l
wn
w
re

POLICE Chief of Police 1 1 1 1
Lieutenant 1 1 1 1
Sargeant 3 3 3 3
Detective 1 1 1 1
Investigator 1 1 1 1
Patrol Officers 95 10 7 8
Reserve Officers 1 1 1 1
Administrative Asst/Dispatch 1 1 2 2
Code Compiiance Officer 0 0 0 0
Executive Officer 0 0 0 0
Evidence Clerk 1 1 1 1

Total 19.5 20 18

-
w
5]
+

PUBLIC WORKS Director 1 1 1 1 1
Public Works Assistant 1
Water/Wastewater Plant Operator 1 1 1 1 2
Utility/Maintenance Worker 4 5 4 6 10
Laborers (includes Parks-2) 1 1 15 2 4
Mechanic 1 1 1 1 1

Total

MUNICIPAL COURT

Judge
Associate Judge

Municipal Court Administrator
Municipal Court Clerk

-
e
[ Y
[
P G I Gy

Total

FINANCE Finance Administrator

Finance Clerk

Total

CITY SECRETARY  City Secretary

Assistant

Total

WATER/SEWER

Utility Maintenance Worker
Water/Wastewater Plant Operator
Mechanic

Utility Technician

- o oo
——~ooo
B o

o oo
o O o

Total

Grand Total
(Excl. Council)




City of Magnolia
2022-2023 Approved Budget Major Items

Revenue

Total property tax M&O estimated at $.3813 Voter Approval Rate $ 580,869
on valuation of § 504,226,373

Overall

Increase in health insurance rates 17.54% (in review) $ 141,090
3% salary increases for administrative personnel, $ 37,926
police chief, & public works employees

Administration
One Engineer (salary & benefits) 50% transferred from W/S
Overtime allowance
Records Management Software (3 yr contract) per City Secretary $ 10,000

Police Dept
Five (5) new patrol officers (salary & benefits)

289,063

Public Works
*Four new positions (salary & benefits) + ONE admin asst. $ 250,394

*Two current positions already moved to Parks

Three Chev Silverado (2 4x2 Reg Cab & 1 4x2 Crew Cab) $ 130,641
with equipment (toolboxes, trac racs)
Workbench, station, cabinet for garage $ 2,300
Court  Computer software $ 1,000
Overtime allowance $ 3,000
Finance
New Computer & Printer $ 3,000

Facilities

Furniture for the lobby 3 6,000
Parks

Mowers (2) $ 32,000

Chipper $ 2,800

Kawasaki ATV $ 25,850

Water/Sewer
Overtime allowance $ 4,000

52'x92'x14' Eve Height Metal Building at Sewer Plant $ 120,492
Build out of offices

Connie Street Project 1,000,000.00




City of Magnolia

i
Governmental Funds Budgeted Statement of

Revenues, Expenditure:s, and Changes in Fund

Balance | |

|

' Hotel /Motel

Governmental

Court

Total ofi

Geheral HB445

Red Light

_Occupancy

Debt Svc

Restricted

Governmental

Fund Fund

Camera Fund

Tax Fund

Funds

Funds

Funds

REVENUES:

Property Taxes

580,869

908,750

1,489,619

Sales Taxes

2,150,000 650,000

2,800,000 |

Other Taxes

30,000

30,000 |

Franchise Fees

260,000

260,000

Licenses & Permits

2,507,500

2,507,500

Fines & Forfeitures

343,500

359,700

Hotel Occupancy Tax

50,000 |

Interest Income

1,800

13,800 |

Water User Fees

Sewer User Fees

Other Revenue

25,000

25,000 |

Miscellaneous

24,568

24,568

State Comptroller Fees

Total Revenues

5,921,437 662,000

910,550

7,560,187

TRANSFERS:

Intra-Fund Transfer (06)4B

8,000

8,000 |

Intra-Fund Transfer (07)4A

2,365 |

2,365 |

Intra-Fund Trfr (10)Red Lt Camera(TC)

Intra-Fund Transfer (02) Water/Sewer Fund

1,021,695

1,021,695 |

Total Intra-Fund Transfers

1,032,060

1,032,060

Total Revenues/Transfers

6,953,497

662,000

910,550

8,592,247 |

EXPENDITURES:

Personnel Services

3,740,487

3,740,487

Contractual Expenses

1,249,395

1,249,395

Miscellaneous Expenses

394,710

500

408,310

Capital Expenses/Road Repair

260,606 300,000

* 560,606

Tourism

25,000

Bond/Loan Principal Payments

121,500

121,500

Bond/Loan Interest Payments

125,003

125,003 |

Intra-Fund Trfrs Out

654,500

654,500

Total Expenditures/Transfers

5,645,197 300,000

25,000

901,503

13,100

6,884,800

Total Revenue Over/{Under)

1,308,299 | 362,000 |

25,000

9,048

3,100 |

1,707,447 |

Expenditures

Projected Beginning Fund Balance/

2,887,730 | 2,150,587

82,041

664,931

69,124

5,854,413

Retained Earnings

Projected Ending Fund Balance/

4,196,029 | 2,512,587

107,041

673,979

12,224

7,561,860 |

Retained Earnings

‘*Totals do not include the componentr unit funds and ﬁroprietary (enterprise) funds. |
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City of Magnolia

General Fund

Fund Description

The General Fund accounts for resources traditionally associated with governments which are not
required to be accounted for in another fund.

Fund narrative

During the budgeting process, most of the time is dedicated to working on the General Fund. It is this
fund that reflects most of the critical issues affecting the community, including establishing a tax rate and
determining staffing levels and benefits.

2022/2023 Budget
Revenues

Revenues including transfers from other funds are budgeted at $6,953,497, which is approximately 56%
more than last year. This increase is mainly due to more sales tax revenue projections and higher license
and permit fee revenue being budgeted over the previous year. The permit fees have increased due to
the tremendous amount of both residential and commercial construction within the City.

Expenditures

The budget for operating expenditures for FY 2023 is $5,645,197 or approximately 27% more than the
adopted budget for FY 2022. Most of the increase is in the area of personnel services and contractual
expenses. Included in the budget are 3% salary adjustments for most employees except those in the
Police Department, who received increases based on a new salary structure implemented in FY 2021.
Total personnel costs in the General Fund increased by approximately 3%. New employees were added
in the Police Department, Public Works, and Administration. Budgeted contractual expenses decreased
by 5%. Major increases were for inspection fees and an ST9 380 agreement for rebating sales tax. The
capital outlay budget includes records management software, new mowers, chipper and ATV for the Parks
and three new vehicles with equipment for Public Works.




City of Magnolia

SUMMARY-Approved Budget 2022-2023

GENERAL FUND
REVENUE SUMMARY

City Hall / Administration
Police Department
Municipal Court
Intra-Fund Transfers In

TOTAL REVENUE

EXPENDITURE SUMMARY

City Hall / Administration
Police Department
Public Works

Municipal Court

Finance

City Secretary

Facilities

City Council

Parks

TOTAL EXPENDITURES

REVENUE OVER (UNDER) EXPENDITURES

Approved
2020-2021

Approved
2021-2022

Approved
2022-2023

-1+ %
Change

$2,498,965
$4,000
$340,500
$609,666

$3,453,131

$623,459
$1,532,545
$676,287
$182,455
$131,097
$129,693
$130,200
$35,724
$7,400

$3,448,860

$4,271

$3,447,140
$4,000
$340,500
$665,603

$4,457,243

$1,231,975
$1,610,436
$860,527
$180,444
$165,954
$128,126
$152,414
$35,120
$64,500

$4,429,496

$27,747

$5,577,937
$3,000
$340,500
$1,032,060

$6,953,497

$1,291,784
$2,080,757
$1,485,132
$229,871
$207,559

- $132,514
$98,500
$53,630
$65,450

$5,645,197

1,308,299

61.81%
(25.00%)
0.00%
55.06%

56.00%

4.85%
29.20%
72.58%
27.39%
25.07%

3.42%

(35.37%)
52.71%
1.47%

27.45%




City of Magnolia
Revenue Summary - General Fund

Approved Approved Approved

Approved
2022-2023

2019-2020 2020-2021 2021-2022
General Fund .
Franchise, Beverage,Permits, Misc. $465,500 $897,000 $1,221,000
Property Tax $409,310 $401,965 $426,140
Sales Tax $1,205,000 $1,200,000 $1,800,000
Police $10,000 - $4,000 $4,000
Municipal Court $447,000 $340,500 $340,500
Intra-Fund Transfers [n $590,034 $609,665. $665,603

Total $3,126,844 | $3,453,130 $4,457,243

$2,847,068
$580,869
$2,150,000
$3,000
$340,500
$1,032,060

$6,953,497

Revenues

Intra-Fund Franchise Tax
Transfers In Mixed
Municipal Court Beverage Tax,
5% R License and
= : : Permits
Police | St 31%

7

Sales Tax

41% Property Tax

8%




City of Magnolia

General Fund - 01

Revenues
General and Administrative

40014 Proceeds TX Gen Land Office
40016 Grants 4269/4272-April 2016
40102 Gen/Admin Donations
40102 Magnolia Foundation Comm
40104 Liguor License Fee
40105 Ad Valorem Tax Revenue
40107 Mix Beverage Tax Revenue
40110 Wrecker Permit Fees
40116 Sales Tax Revenue

40116.01 Contra Sales Tax Abatements
40117 Misc. Income

40117.01 Unity Park Rental
40118 License and Permits
40119 Sign Permit Revenue
40120 Franchise Tax Revenue

40120.01 In Kind Franchise Income
40122 Interest Income/Gen Fund
40127 Rendition Penalty/Montg. Co.
40128 Vehicle & Equip. Sales
40129 Sale of Assets
40133 Plat Fee Revenue
40199 Prop Tax Penalties/Interest

Total General and Administrative

Police
40203 Police Department Donations
40204 Police Department Grants
40209 Police Grant - TAPEIT
40223 Police Forfeited Prop Revenue
40224 Police-Asset Forfeiture
40233 S.T.E.P. Revenue

Total Palice

Courts
40401 Summoning Jury Fee
40407 OMNI Revenue
40409 Warrant Fee Revenue
40410 Court Fine Revenue
40413 Bond Escrow/Bond Refund
40414 C.O.LAG.Y.

40416 Child Safety Seat Fee

40423 Bond

40424 Truancy Prevention Fund
Total Courts

Intra-Fund Transfers
49902 Intra-Fund Transfer (02) Water
49904 Transfer with Fund 04
49906 Intra-Fund Transfer (06)4B
49907 Intra-Fund Transfer (07)4A
49910 Intra-Fund Trfr (10)Red Lt Camera

Total Intra-Fund Transfers

Total Revenue

Approved
Approved Actual Approved Projected Budget
2020-2021 2020-2021 2021-2022 2021-2022 2022-2023

0 228,587 259,308
0 0 0 (64,212) 0
0 0 0 0 0
11,568
500 6,838 500 131 500
401,965 402,013 401,965 410,737 580,869
20,000 33,952 20,000 30,529 30,000
1,000 1,005 1,000 1,005 1,000
1,200,000 2,321,279 1,200,000 2,062,990 3,000,000
0 (561,468) (850,000)
2,500 101,862 2,500 45,467 5,000
0 8,250 0 3,128 4,000
625,000 1,273,902 625,000 625,000 2,500,000
5,000 1,915 5,000 1,950 6,000
230,000 248,427 230,000 265,086 260,000
4,000 0 4,000 4,533 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
7,000 25,650 7,000 18,000 25,000
2,000 12,855 2,000 4,000 4,000

2,498,965 4,105,067 2,498,965 3,677,652 5,577,937

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
2,000 0 2,000 0 0
2,000 3,111 2,000 5,531 3,000
0 0 0
4,000 3,111 4,000 5,531 3,000

0 0 0 103 0

2,000 1,372 2,000 1,392 2,000
20,000 17,208 20,000 17,033 20,000
250,000 219,856 250,000 202,817 250,000
35,000 30,670 35,000 32,120 35,000
32,000 31,572 32,000 31,962 32,000
0 121 0 182 0

0 4,529 0 3,381 0

1,500 7,214 1,500 4,514 1,500
340,500 312,542 340,500 293,504 340,500.00

401,044 363,031 401,044 401,044 1,021,695
0 (228,587)
11,060 33,178 11,060 37,404 8,000
2,783 29,318 2,783 32,655 2,365
194,779 206,077 194,779 205,205 0
609,666 403,017 609,666 676,308 1,032,060

3,453,131 4,823,737 3,453,131 4,652,995 6,953,497




City of Magnolia

Revenues

Account Account Name
40102 Gen/Admin Donations

40102.06 Communtiy Events

40104 Liquor License Fee

40105 Ad Valorem Tax Revenue

40107 Mixed Beverage Tax Revenue

40110 Wrecker Permit Fees

40116 Sales Tax Revenue

40116.01 Contra Sales Tax Abatement(s)

40117 Misc. Income

40117.01 Unity Park Rental

40118 Licenses and Permits

40119 Sign Permit Revenue

40120 Franchise Tax Revenue

40120.01 In Kind Franchise Income

40127 Rendition Penalty/Montgomery Co.

40128 Vehicle & Equip. Sales
40133 Plat Fee Revenue
40199 Prop Tax Penalties/Interest

40204 Police Department Grants

40223 Police/Forfeited Prop Rev

40224 Asset Forfeitures

1,000

3,000,000

(850,000)

5,000

4,000

2,500,000

260,000

Description

Formerly MFC

Fees paid in order to sell
alcohol within City limits

M&O estimated tax rate of $.1152
based on estimated valuation of
$ 504,226,373

Locally collected taxes on the
sale and consumption of alcohol.
Tax rate established by State.

Fees paid by wrecker companies
to operate within City

City's portion of sales tax--

$.01 of the total $.0825 collected
by the State

ST9 Sales Tax Abatement

Miscellaneous receipts which do
not fall within any other category

Fees paid for rental of Unity Park
facilities

Fees paid as established by
ordinance for construction of
structures inside the City

Fees paid to enable a business to
install a sign within the City/annual
renewal required

Fees paid for the privilege of
operating in the City, based on
gross revenues and percent
established by contract

Penalties applied to businesses

in noncompliance with personal
property rendition laws

Income from sale of surplus property




City of Magnolia

Revenues

Proposed
Account Account Name Budget Description

Court Fees and Fines, as limited by State law:
40407 OMNI Revenue 2,000
40409 Warrant Fee Revenue 20,000
40410 Court Fines 250,000
40413 Bond Escrow/Bond Refund 35,000
40414 C.O.LAG.Y. 32,000 Collection agency fees
40423 Bond
40425 Truancy Prevention Fee
Intra-Fund Transfers:

49902 Intra-Fund Transfer (02) Water 1,021,695 Funds transferred in from
Water/Sewer Fund

49906 Intra-Fund Transfer (06) 4B 8,000 Funds transferred in from
Community Development Fund

49907 Intra-Fund Transfer (07) 4A 2,365 Funds transferred in from
Economic Development Fund

49910 Intra-Fund Trfr (10) Red Lt Camera Funds transferred in from
Red Light Camera Fund
6,953,497




City of Magnolia

Expenditure Summary - General Fund

General Fund
Personnel Services
Contractual Expenses
Miscellaneous Expenses
Capital Outlay Expenses

Approved
20198-2020

Approved
2020-2021

Approved
2021-2022

Approved
2022-2023

$2,234,053
$618,614
$265,250

$5,590 .

$3,123,507

$2,407,983
$689,087
$261,200
$90,590

 $3,448,860

$2,407,983
$689,087
$261,200
$90,590

$3,448,860

$3,740,487
$1,249,395
$394,710
$260,606

$5,645,197

Contractual
Expenses
22%

Expenditures

Misc Expenses 7%

Capital Outlay Expenses

i

5%

__Personnel

Services
66%
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City of Magnolia

City Council Expenditure Summary

Personnel Services
Contractual Expenses
Miscellaneous Expenses
Capital Outlay Expenses

Total

Approved
2019-2020

Approved
2020-2021

Approved
2021-2022

Approved
2022-2023

$23,458
$400
$6,850
$0

$30,708

$28,474
$2,900
$4,350
$0

$35,724

$27,690
$3,280
$4,150
$0

$35,120

$46,200
$3,280
$4,150
$0

$53,630

Staffing

Mayor and Council

Total

Miscellaneous

Contractual
Expenses
6%

Approved
2019-2020

Approved
2020-2021

Approved
2021-2022

Proposed
2022-2023

City Council

0%

Capital Outlay Expenses

Personnel
Services
86%




City of Magnolia

Approved
Approved Actual Approved  Projected Budget
City Council 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023

Personnel Services
510526 Insurance(Med,Dental,Vision) 25,974 25,572 25,974 25,643 43,700
510543 Education, Travel, & Certification 2,500 0 2,500 1,250 2,500
Total Personnel Services 28,474 25,572 28,474 26,893 46,200

Contractual Expenses
510604 Cell Phones 2,500 2,389 2,500 2,288 2,880
510642 Dues & Memberships 400 200 400 300 400
Total Contractual Expenses 2,900 2,589 2,900 2,588 3,280

Miscellaneous Expenses
510744 Minor Equipment 2,000 2,000 2,000 2,000
510766 Office Supplies 350 350 201 350
510774 Phone/Communication Equip. 0 0 0 0
510879 Elected Officials-Errors/Omissions Ins. 2,000 2,000 1,499 1,800
Total Miscellaneous Expenses 4,350 4,350 3,700

Capital Expenses
510920 Computers & Equipment

Total Capital Expenses

Total City Council Expenditures




City of Magnolia
- City Council

Approved
Account Account Name Budget Description

510526 Employee Insurance 43,700 Medical, dental, vision
510543 Education, Travel, Certifications 2,500 Training, travel & certifications
510604 Cell Phones 2,880 Cell phones for council members

510642 Dues & Memberships 400 HGAC
Misc.

510744 Minor Equipment 2,000 Misc. equipment

510766 Office Supplies 350 Business cards, name
plates, etc.

510879 Elected Officials- 1,800
Errors & Omissions Ins.

510920 Computers & Equipment
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Administration Department

Department Mission
To represent the Mayor and Council in a courteous, professional and efficient manner and still maintain a
small-town atmosphere and to provide quality services to the citizens of Magnolia.

Program Narrative

The Administration Department oversees the day-to-day operations of the City by setting goals and
objectives for the City staff and serving as a liaison between the City Council and the staff and the citizens
of Magnolia. The City Administrator also coordinates the City’s goals and operations with other
governmental entities, agencies and organizations. The department strives to preserve a unique
atmosphere and quality of life while cultivating a dynamic economic development for all of the residents
of Magnolia.

Accomplishments for FY 2021-2022

Oversaw preparation of FY 2022-2023 Annual Budget

Continued the improvement of City’s reserve funds

Continued assisting multiple developers with expansion of development
Continued process of re-organizing City Hall operations

Initiated weekly department head meetings

Current trend is that sales tax revenue continues to increase

Objectives for FY 2022-2023

Continue to promote sound and prudent financial management to improve fiscal integrity and
sustainability of City finances

Monitor state legislative trends that impact the City’s financial condition and provide appropriate
recommendations for action to the City Council

Continue to review and adjust department staffing and procedures to promote efficiency and
effective municipal operations and services

Continue to monitor and improve interoperability and cross training throughout staff

Pursue professional education opportunities for the staff

Continue to improve the level of customer service provided to both citizens and external
customers to promote positive public and intergovernmental relations

Goals for FY 2022-2023

Oversee development of additional financial written policies, as needed

Develop and refine ordinances to support future zoning

Continue to assist developers with expansion of existing development in Magnolia

Continue working to attract additional commercial and residential development within the City
Improve the City’s level of transparency on funds and all activities

Continue to hold weekly department head meetings in order to promote open communication
and information sharing

Update the Comprehensive Plan

Complete City Mobility Study

Complete at least two new water wells




City of Magnolia

City Hall/Administration Expenditure Summary

Personnel Services
Contractual Expenses
Miscellaneous Expenses
Capital Outlay Expenses

Total

Approved
2019-2020

Approved
2020-2021

Approved
2021-2022

Approved
2022-2023

$151,186
$310,515
$42,080
$0

$503,781

$158,319
$325,415
$40,550
$0

$524,284

$342,831
$841,034
$48,110
$0

$1,231,975

$364,057.89
$879,116.25
$48,610.00
$0

$1,291,784

Staffing

City Administrator
City Engineer
Permit Technician
(Clerical

Finance

Executive Assistant

Approved
2019-2020

Approved
2020-2021

Approved
2021-2022

Proposed
2022-2023

1

0
0.5
0
0

Code Enforcement Officer (Contract) 1

Total 2.5

City Hall/Administration

Capital Outlay

iscellan
e eous Expenses 0%

Expenses
4%

Personnel Services
28%

Contractual Expenses _/

68%




City of Magnolia
Department Expenditures Approved
City Hall/Administration Approved Actual Approved Projected Budget
2020-2021 2020-2021 2021-2022  2021-2022  2022-2023

Personnel Services

501501 Salaries 120,665 119,130 120,665 120,207 264,013
501502 Car Allowance 6,000 6,017 6,000 5,885 12,000
501503 Overtime 0 39 2,000
501506 Salary 4B 0 21,305 0 24,967 0
501507 Salary 4A 0 21,830 0 25,480 0
501515 Longevity 60 60 60 60 175
501516 T.E.C.(Unemployment) 360 933 360 209 540
501517 TMRS 6,275 8,106 6,275 8,476 12,884
501518 Worker's Compensation 308 331 308 369 675
501526 Insurance (Med./Dental/Vision/Life) 12,552 12,419 12,552 12,456 42,327
501536 Payroll Tax ( F.I.C.A/Medicare) 9,694 11,998 9,694 12,975 24,724
501543 Education, Travel, & Certifications 3,000 1,742 3,000 2,207 3,000
501547 Drug Test 200 70 200 100 100
501550 Dues and Memberships 1,470 1,203 1,470 1,658 1,620

Total Personnel Services 160,584 205,183 160,584 215,049 364,058

Contractual Expenses

501625 Maint & Repair Vehicle 500 3,281 500 3,851 2,000
501629 Inspection Services 160,000 237,890 160,000 165,720 330,000
501632 Consultant/Contract Services 50,000 108,943 50,000 45175 29,720
501632.01 Contract-ST9 380 Agreement 0 0 0 0 0
501632.05 Realtor's Commission-Mg Ridge TIRZ 0 0 0 0 75,000
501640 Legal 80,000 92,753 80,000 67,509 80,000
501640.02 Legal-TX Legislative Monitoring 0 30,000 0 30,000 30,000
501641 Accounting 16,400 16,890 16,400 16,400 18,585
501643 Engineering 50,000 39,009 50,000 29,946 250,000
501670 Rental of Office Equipment/copier 5,500 6,661 5,500 6,226 6,200
501673 Computer Software (S/W) 30,025 27,611 30,025 39,453 42,611
501674 Posting/Advertising 0 742 0 923 0
501677 Computer Assistance (IT Services) 15,000 18,607 15,000 12,076 15,000
Total Contractual Expenses 407,425 582,387 407,425 417,279 879,116

Miscellaneous Expenses

501744 Minor Equipment 1,000 0 1,000 1,000
501751 Misc Expense-Prior Year 0 1,488

501766 Office Supplies 5,500 4,249 5,500 3,917 5,000
501768 Planning Commission Expenses 9,650 11,096 9,650 9,650 16,400
501774 Cell Phones 900 928 900 945 960
501775 Ref. Books, Reports, Subscriptions 3,000 95 3,000 143 1,000
501778 Flower Fund 500 498 500 747 750
501779 Morale/Welfare 750 730 750 993 1,000
501800 Bank Fees 18,000 395 18,000 117 2,000
501806 City Administrators Fund 650 2,446 650 2,054 3,000
501807 Community Special Events 12,000 11,272 12,000 12,000 14,000
501833 Postage 3,500 2,791 3,500 2,901 3,500
501890 Other Uses-Grant Repayment 0 54,212

Total Miscellaneous Expenses 55,450 90,200 55,450 33,467

Capital Expenses
501920 Computer Equipment 0 0

Total Capital Expenses 0 0

Total City Hall/Administration Expenditures 623,459 877,770 623,459 665,795 1,291,784




City of Magnolia

City HalllAdministration

Account Account Name Budget Description
501501 Salaries 264,013 City Administrator & Permit Tech/Planner & Engineer

501502 Car Allowance 12,000 Annual car allowance for City
Administrator/Engineer

501503 2,000 Overtime for Planner/Permit Tech

501506 Salary 4B Transfer amount of payroll expenses for
4B portion of EDC/CDC Director's salary/
benefits

501507 Salary 4A Transfer amount of payroll expenses for
4A portion of EDC/CDC Director's salary/
benefits

501515 Longevity 175 $5 per month per year of service
with City

501516 T.E.C. (Unemployment) 540 Unemployment taxes- 2.0% rate

501517 TMRS 12,884 Retirement cost-4.88%
(3 Mos.@ 4.84%-9 Mos.@ 4.89%)

501518 Worker's Compensation 675 Premiums paid to TML for W/C ins.
501526 Employee Insurance 42 327 Medical, dental, vision

501536 Payroll Tax 24,724 Social Security & Medicare-7.65% rate
501543 Education, Travel, Certifications 3,000 Training, travel & certifications

501547 Drug Test 100 Pre-employment & post-accident testing

501550 Dues, Memberships & Promotions 1,620 Tx City Mgt Ass'n
TFMA
Amex
TML
Tx Social Security Admin Fee
Sam's Club
Greater Magnolia Pkwy Chamber
Misc.
501625 Maint & Repair/Vehicle 2,000 Maintenance costs for code compliance
vehicle
501629 Inspection Services 330,000 Inspections and reviews of construction

501632 Consultant/Contract Services 29,720 Consultants, i.e. Kendig Keast, 5,000
Municede, on-site shredding
Contract-planning,dev salary -
Code enforcement salary 24,720

501632.03 Contract ST9 380 Agreement Sales Tax Abatement Agreement
with ST9 Oil & Gas Company

501632.05 Contract-Realtor's Commission Realtor's Commission (Magnolia
Ridge TIRZ)

501632.07 Contract- Shadyside 380 Agreement

501632.09 Contract- Magnolia Village 380 Agreement

501640 Legal 80,000 Attorney fees
501640.02 Legal-TX Legislative Monitoring 30,000 Attorney fees for legislative tracking/
monitoring required by House Bill 2224
& Senate Bill 784--2021 Tx Legislature




City of Magnolia

City Hall/Administration
Approved
Account Account Name Budget Description

501641 Accounting 18,585 Fees for annual audit,accounting support
501643 Engineering 250,000 General engineering fees

501670 Rental of Office Equipment/Copier 6,200 Rental expense of copier, extra
costs for b/w and color copies

501673 Computer Software (S/W) 42,611 Tyler (Incode) annual maint.
Records management system
Blackboard (Connect Gov)
CivicPlus software
Domain renewal
OCS-email hosting/spam filters
Gov.office (website hosting)
LogMeln Connect Pro Bundle
Adobe Pro
Additional software purchase/

maintenance & support

501677 Computer Assistance (IT Services) 15,000 Technical services for admin
501744 Minor Equipment 1,000 Miscellaneous

501766 Office Supplies 5,000 Paper, pens, staples, clips,
toner, file folders, note pads, etc.

501768 Planning Commission Expenses 16,400 Consulting
enCodePlus annual s/w licensing
Memberships
Training
Travel
Scenic City update
Supplies

501774 Cell Phones Cost of cell phones and usage
for City Administrator & Code Enforcement

501775 Ref. Books,Reports,Subscriptions Periodicals, manuals, updates to
Local Gov't Code

501778 Flower Fund Cost of sending flowers for bereavement/
sickness of employees, Council, board
members and their families

501779 Morale/Welfare 1,000 Employee luncheons, birthday cakes, etc.

501806 City Administrator's Fund 3,000 Misc. expenses of City Administrator,
including business lunches/council mtg food

501800 Bank Fees 2,000 Cost of printed deposit slips, account
analysis fees, etc.

501807 Community Special Events 14,000 Fireworks for July 4th, other events
501807.06 Community Special Events formerly MFC
501833 Postage Admin mailing costs including Pitney
Bowes mail machine lease, mail permits,

Fedex charges

1,291,784

23




=
Ze
<
-
=]
=
o
=
99
=
=
—
o




City of Magnolia
City Secretary Expenditure Summary
Approved Approved Approved Ajpproved
2019-2020 2020-2021 2021-2022 2022-2023

Personnel Services 391,808 $96,893 394,326 $98,214
Contractual Expenses $10,000 $10,000 $11,000 $11,000
Miscellaneous Expenses $13,300 $22,800 $22,800 $23,300
Capital Outlay Expenses $0 $0 $0 $0

Total $115,108 $129,693 $128,126 $132,514

Approved Approved Approved Proposed
Staffing 2019-2020 2020-2021 2021-2022 2022-2023

City Secretary 1 1 1 1
Assistant 0 0 0 0

Total

City Secretary

Capital Outlay
Expenses...

Miscellaneous
Expenses
18%

Contractual _
Expenses 8%

_. Perscnnel Services
74%




City Secretary

Department Mission:
To maintain the permanent records of the City for historical preservation and provide support services
and information to citizens, council members, and City staff in an effective and efficient manner.

Scope of business:

® Uphold the integrity of public service by providing professional assistance and direction in a fair
and timely manner.
Prepare, publish, record, and maintain city records to include Council agendas, minutes,
ordinances, resolutions, deeds, contracts, agreements, easements, and other legal documents in
accordance with policies set by Council, Code of Ordinances and laws of the State.
Serve as Election Administrator for municipal elections, coordinate with Montgomery County for
all City elections.
Coordinate Council agenda process, attend meetings, record, and prepare official minutes.
Serve as Records Management Officer and administer and coordinate organization-wide records
management program.
Post and publish all legal notices in accordance with the Texas Local Government Code, Texas
Open Meetings Act, City Codes, and all other State laws.
Ensure the codification of ordinances adopted by Council.
Serve as Public Information Officer and Chief Custodian of Records.
Attend all meetings of City-related boards and commissions, to include coordination and
preparation of all agendas, minutes, resolutions, contracts, agreements, and any other legal
documents in accordance with set policies, Code of Ordinances, and laws of the State.,
Provide leadership, oversight, assistance, and guidance for other administrative departments.
Maintain and update City website as necessary or required.
Ensure compliance of operating budget for the Department.
Complete inventory and destruction of municipal records.
Coordinate supplements for the City’s Code of Ordinances.
Provide information and documentation in a timely and efficient manner and in accordance with
State and federal laws.

Utilize best management practices and stay informed of the latest laws and the newest
technology to ensure the integrity of the records and history of our local government.

Continue to consult and train other departments on records management, policies, standards,
and guidelines including implementation of new software.

Streamline Alcohol Permitting process.




City of Magnolia

Approved
Approved Actual Approved Projected Budget
City Secretary 2020-2021  2020-2021  2021-2022  2021-2022  2022-2023

Personnel Services

506501 Salaries 67,631 65,822 67,631 66,964 66,950
506503 Overtime 0 58 0 81 0
506505 Cell Phone Allowance 0 154 0 150 300
506506 Salary 4B 2,600 1,160 2,600 1,171 2,100
506507 Salary 4A 2,466 917 2,466 929 2,100
506515 Longevity 620 5 620 5 125
506516 T.E.C. 180 312 180 180 360
506517 T.M.R.S. 3,812 3,362 3,812 3,700 3,493
506518 Worker's Comp 173 40 173 120 171
506526 Insurance (Med/Dental/Life/Vision) 12,552 12,419 12,552 12,456 14,109
506536 Payroll Tax ( F.I.C.A./Medicare) 5,609 5,144 5,609 4,974 5,475
506543 Education, Travel, Certification 1,000 4,641 1,000 3,000 2,500
506547 Drug Test 0 35 35
506550 Dues and Memberships 250 170 250 35 495

Total Personnel Services 96,893 94,238 96,893 93,766 98,214

Contractual Expenses
506673 Computer Software 1,000 1,000
506674 Posting and Advertising 5,000 10,000
Total Contractual Expenses 6,000 11,000

Miscellaneous Expenses
506766 Office Supplies 0 0 0
506769 Office Equipment 1,000 1,000 2,879
506773 Cost of Election 21,000 21,000 14,716
506775 Magazines, Maps & Books 300 300 300
506834 Recording Fees 500 500 500
Total Miscellaneous Expenses 22,800 22,800 18,395

Capital Expenses
506920 Capital-Computer Equipment

506960 Capital-Office Furniture
Total Capital Expenses

Total City Secretary Expenditures 129,693 117,429 129,693 118,161 132,514




City of Magnolia

City Secretary

Account Account Name
506501 Salaries

506505 Cell Phone Allowance

506506 Salary 4B

506507 Salary 4A

506515 Longevity

506516 T.E.C. (Unemployment)

506517 TMRS

506518 Worker's Compensation
506526 Employee Insurance

506536 Payroll Tax

506543 Education, Travel, Certifications
506547 Drug Test

506550 Dues & Memberships

506673 Computer Software

506674 Posting & Advertising

505766 Office Supplies

506769 Office Equipment

506773 Cost of Election

506775 Magazines, Maps & Books
506833 Postage

506834 Recording Fees

506960 Capital-Office Furniture

1,000
21,000

300

132,514

27

Description
1 full time

Allowance for use of personal cell
phone for business purposes

Transfer amount of payroll expenses for
4B portion of City Secretary's salary

Transfer amount of payroll expenses for
4A portion of City Secretary's salary

$5 per month per year of service
with City

Unemployment taxes- 2.0% rate

Retirement cost-4.88%
(3 Mos.@ 4.84%-9 Mos.@ 4.89%)

Cost of W/C insurance

Medical, dental, vision

Social Security & Medicare-7.65% rate
Training, travel & certifications
Pre-employment & post-accident testing
TMCA

Notary renewal

Saltgrass Chapter

IMMC

Franklin Publishing

Posting legal notices, ordinances,
election information

Minor office equipment
Paid to the County for elections (2)

Updates of TX Local Gov't Code, etc.

Costs for recording items with County
or State

Credenza,L Desk,Lateral File,
Glass Display Cabinet,Hutch
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Finance Department

Department Mission

To ensure responsible oversight of the City’s budget, investments, financial transactions, debt service,
financial reporting and audit; and to support the City in meeting its goals through its most valuable
resource—its people!

Program Narrative

The Finance Department is responsible for the day-to-day processing of financial transactions to ensure
that municipal finances are maintained in an effective, up-to-date and accurate manner; complete payroll
functions in order to ensure staff are paid accurately and timely; handle all human resource functions and
provide administrative support in order to ensure effective and efficient office operations.

Accomplishments for FY 2021-2022

Delivered monthly financials to Council and staff by the 5" working day of the following month
100% of the time

Prepared and distributed vendor checks in a timely and accurate manner

Provided accurate payroll processing, along with quick responses to employees’ payroll questions
Assisted departments in recruiting efforts

Updated Personnel Policy Handbook

Conducted annual cyber-security training

Added additional personnel

Objectives for FY 2022-2023

Continue to deliver monthly financials to Council and staff by the 5" working day of the following
month 100% of the time

Continue to improve the level of customer service provided to both internal and external
customers

Continue to update Personnel Policy Handbook as necessary

Goals for FY 2022-2023

Become a more efficient finance department by reducing/eliminating some of the paper-based
processes

Develop additional financial policies as needed

Make monthly financials available on website

Streamline A/P process-A/P Automation

Streamline Budget Process




City of Magnolia
Finance Expenditure Summary

Personnel Services
Contractual Expenses
Miscellaneous Expenses
Capital Outlay Expenses

Total

Approved
2019-2020

Approved
2020-2021

Approved
2021-2022

Approved
2022-2023

$107,196
$9,000
$1,450
$0

$117,646

$116,597
$9,000
$5,500
$0

$131,007

$144,954
$9,000
$12,000
$0

$165,954

$185,259
$10,000
$12,300
$0

$207,559

Staffing

Finance Administrator
Finance Clerk

Total

Miscellaneous
Expenses
6%

Contractual
Expenses
5%

Approved
2019-2020

Approved
2020-2021

Approved
2021-2022

Proposed
2022-2023

Finance

Capital Outlay
Expenses

Personnel Services

89%




City of Magnolia

Approved
Approved Actual Approved Projected Budget
Finance 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023

Personnel Services

505501 Salaries 80,390 85,939 80,390 84,624 123,760
505503 Overtime 8,000 15,859 8,000 17,881 12,000
505506 Salary 4B 2,400 2,407 2,400 2,354 2,400
505515 Longevity 840 840 840 840 990
505516 T.E.C. 360 504 360 360 540
505517 T.M.R.S. 3,570 4,100 3,570 4,371 4,936
505518 Worker's Comp 225 251 225 252 350
505526 Insurance (Med/Dental/Life/Vision) 12,552 12,419 12,552 12,456 28,218
505536 Payroll Tax ( F.I.C.A./Medicare) 7,010 7,965 7,010 7,832 10,645
505543 Education, Travel, Certification 1,000 0 1,000 500 1,000
505547 Drug Test 0 0 0 0 70
505550 Dues and Memberships 250 69 250 104 350

Total Personnel Services 116,597 130,352 116,597 131,574 185,259

Contractual Expenses
505632 Contract/Outside Services 0 0 0
505644 Appraisal District Fee 9,000 9,000 10,000
Total Contractual Expenses 9,000 9,000 10,000

Miscellaneous Expenses
505766 Office Supplies 1,000 1,000 1,000
505769 Office Equipment 0 0 0 0 3,000
505775 Ref Books, Reports, Subscriptions 200 0 200 0 200
505800 Bank Fees 300 175 300 177 600
505820 Surety&Fidelity Bonds 4,000 7,492 4,000 7,400 7,500
Total Miscellaneous Expenses 5,500 8,182 5,500 8,128 12,300

Total Finance Expenditures 131,097 146,898 131,097 148,273 207,559




City of Magnolia

Finance

Account Name Bﬁdget

Account Description

505501 Salaries

505503 Overtime

505506 Salary 4B

505515 Longevity

505516 T.E.C. (Unemployment)

505517 TMRS

505518 Worker's Compensation
505526 Employee Insurance

505536 Payroll Tax

505543 Education, Travel, Certifications
505547 Drug Test

505550 Dues, Memberships & Promotions

505644 Appraisal District Fee

505766 Office Supplies

505769 Office Equipment

505775 Ref. Books, Reports, Subscriptions

505800 Bank Fees

505820 Surety & Fidelity Bonds

123,760

12,000

2,400

990

540

4,936

350
28,218
10,645

1,000

70

10,000

1,000

3,000

200

600

7,500

207,559

1 administrator, 1 assistant

Authorized overtime for
non-exempt employees

Transfer amount of payroll expenses for
4B portion of Finance Director's salary

$5 per month per year of service
with City

Unemployment taxes- 2.0% rate

Retirement cost-4.88%
(3 Mos.@ 4.84%-9 Mos.@ 4.89%)

Cost of W/C insurance

Medical, dental, vision

Social Security & Medicare-7.65% rate
Training, travel & certifications
Pre-employment & post-accident testing

National Notary Assoc., misc. 150
Government Finance Off. Assoc. 200

Qtrly fee paid to Montgomery Co.
Central Appraisal District

Tax forms, laser printer checks,
toner for printers

New computer
New printer

Updates to personnel manuals

Stop pay fees, cost of
checks & deposit slips

Bonding for Finance Dept.,
City Administrator & City Secretary
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City of Magnolia
Police Department Expenditure Summary

Approved Approved Approved Approved
2019-2020 2020-2021 2021-2022 2022-2023

Personnel Services $1,267,408 $1,384,993 $1,450,191 $1,782,744
Contractual Expenses $71,599 $65,562 $89,910 $99,998
Miscellaneous Expenses $62,400 $56,400 $64,745 $131,900
Capital Outlay Expenses $5,590 $25,590 $5,590 $66,115

Total $1,406,997 $1,532,545 $1,610,436 $2,080,757

Approved Approved Approved Proposed
Staffing 2019-2020 2020-2021 2021-2022 2022-2023

Chief of Palice

Captain

Lieutenant

Sargeant

Detective

[nvestigator

Patrol Officers

Reserve Officers
Dispatch

Administrative Asst/Dispatch
Code Compiiance Officer
Executive Officer
Evidence Clerk

1 1
0 0
1 1
3 3
1 1
1 1
7 8
1 1
0 0
2 2
0 0
0 0
1 1

Total

—
(=]
—_
w

Police

Miscellaneous
Expenses Capital Outlay Expenses
% 2%

Contractual
Expenses
5%

86%
Personnel
Services




City of Magnolia

Approved
Approved Actual Approved Projected Budget
Police Department 2020-2021 2020-2021  2021-2022  2021-2022 2022-2023

Personnel Services

502501 Salaries 796,386 761,081 796,386 773,524 1,207,552
502503 Overtime 27,000 27,520 27,000 29,426 30,000
502504 S.T.E.P. Overtime 0 65 0 136 0
502510 Salary and Benefit Reimbursement 172,600 176,271 172,600 182,278 0
502515 Longevity 5,700 5,385 5,700 5,385 7,000
502516 T.E.C.(Unemployment) 3,060 4,296 3,060 3,060 4,140
502517 TMRS 52,088 49,514 52,088 52,086 60,734
502518 Worker's Compensation 22,000 19,887 22,000 19,405 30,000
502526 Insurance (Med./Dental/Vision/Life) 213,380 195,584 213,380 194,631 324,510
502536 Payroll Tax ( F.I.C.A/Medicare) 76,629 71,260 76,629 72,501 95,208
502543 Education,Travel, & Certifications 14,000 26,159 14,000 16,568 20,000
502544 State P. D. Education 0 3,068 0 1,953 0
502547 Drug Test 1,600 680 1,600 760 600
502550 Dues, Memberships, & Promotions 550 638 550 550 3,000

Total Personnel Services 1,384,993 1,341,409 1,384,993 1,352,263 1,782,744

Contractual Expenses

502604 Police Dept Cell Phones 12,000 8,491 12,000 7,183 12,000
502625 Maintenance & Repair Vehicle 26,000 40,944 26,000 28,824 35,000
502630 Qutside Services 2,000 2,588 2,000 2,449 2,500
502634 Maintenance & Repair Office Equip. 500 0 500 0 500
502637 Radios 4,062 4,058 4,062 4,062 4,100
502670 Copy Machine/Lease of Office Equip. 4,000 3,047 4,000 3,667 4,000
502673 Computer Software 8,000 12,453 8,000 10,436 27,898
502677 IT Services 9,000 11,251 9,000 14,573 14,000

Total Contractual Expenses 65,562 83,732 65,562 71,194 99,098

Miscellaneous Expenses

502744 Minor Equipment 1,000 7,635 1,000 1,253 9,000
502760 Fuel 0 132 0 0 50,000
502762 Uniforms & Badges 9,000 15,299 9,000 9,500 23,000
502766 Office Supplies 7,200 8,168 7,200 6,828 7,450
502769 Evidence Supplies 2,500 2,656 2,500 2,500 2,750
502770 Special Operations 1,500 611 1,500 1,500 1,500
502827 Fleet Insurance - TML 22,000 17,873 22,000 18,206 23,000
502828 Law Enforcement Liability 13,000 9,112 13,000 9,112 15,000
502833 Postage 200 0 200 0 200

Total Miscellaneous Expenses 56,400 61,486 56,400 48,899 131,900

Capital Expenses

502920 Computer Equipment 20,000 22,809 20,000 20,000 0
502921 Radios 0 0 0 0 5,000
502922 Tasers 2,640 3,653 2,640 2,640 8,500
502924 Safety Vests 2,950 0 2,950 2,950 0
502951 Motor Vehicles 0 0 0 0 52,615
502960 Capital-Office Furniture 0 0 0 0 0

Total Capital Expenses 25,590 26,462 25,590 25,590 66,115

Total Police Department Expenditures 1,532,545 1,513,090 1,532,545 1,497,946 2,080,757




City of Magnolia

Police Department

Account Account Name
502501 Salaries

502503 Overtime

502504 S.T.E.P. Overtime

502510 Salary & Benefit Reimb (TC)

502515 Longevity

502516 T.E.C. (Unemployment)

502517 TMRS

502518 Worker's Compensation
502526 Employee Insurance

502536 Payroll Tax

502543 Education, Travel, Certifications

502547 Drug Tests

502550 Dues, Subscriptions, Promotions

502604 Cell Phones

502625 Maintenance & Repair Vehicles

502630 Outside Services

502634 Maint/Repair of Office Equipment

502637 Radios

502670 Copy Machine/Lease-Office Equip.

deget

1,207,552

30,000

7,000

4,140

60,734

30,000
324,510
95,208
20,000

600

3,000

12,000

35,000

2,500

500

4,100

4,000

Description
23 employees (+1 Reserve)

Authorized overtime for
non-exempt employees

State funds

Salary for 0 employees-red
light camera

$5 per month per year of service
with Gity

Unemployment taxes- 2.0% rate

Retirement cost-4.88%
(3 Mos.@ 4.84%-9 Mos.@ 4.89%)

Premiums paid to TML for W/C ins.
Medical, dental, vision for 23 empl.
Social Security & Medicare-7.65% rate
Misc education, travel expense

Pre-employment & post-accident testing
& polygraphs for new hires

IACP

Amex, Sam's

Amazon Prime

Adobe Acropro

Echelon Front Line

Safe Fleet license subscriptions
Misc

Cost of cell phones & usage
(Includes notebook computer usage)

Oil changes, inspection, repairs,
maintenance of police vehicles

Contracted expenses

Routine maintenance or repair
costs of office equipment
Annual contract with Montgomery Co. 4,100

Lease payments for copier and
charge for extra copies




City of Magnolia

Police Department

Approved

Account Account que Budget

502673 Computer Software 27,898

502677 Computer Assistance (IT Services) 14,000

502744 Minor Equipment 9,000

502760 Fuel (Paid w/Red Lt Camera Funds) 50,000

502762 Uniforms & Badges 23,000

502766 Office Supplies 7,450

502769 Evidence Supplies 2,750

502773 Special Operations
502827 Fleet Insurance-TML
502828 Law Enforcement Liability
502833 Postage

502920 Computer Equipment
502921 Radios

502922 Tasers (Holsters & Cartridges)

502924 Personal Ballistic Armor
502951 Motor Vehicles 52,615

2,080,757

Description

Annual renewal of TCLEDDS
TLO

Leads Online

Productivity Center

Colossus

OCS-Email hosting/spam filter
Susteen

Verizon Connect

Copysync report mgt software
Misc

Technical services for P/D
Ammunition for training
Vehicle computer

Radar system

Citation printers (2)

Portable radio for new hire

Fuel for police vehicles

Uniforms & badges, new or
replacement

Copy paper, pens, file folders,
toner, coffee supplies, etc.

Expense aséociated with the
collection of evidence in crime
scenes,drug test kits,flex cuffs,
personal protection search gloves
Surveillance & tactical operations
Vehicle insurance

Police officers’ liability insurance

Cost to send certified letters

radios for additional officers

Class lll tasers w/holsters, battery
packs, cartridges, dataport download
kits

Vest for new officer, etc.

annual payment for (4) leased vehicles
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Municipal Court

Mission Statement:

To serve the community through the promotion of justice by providing an impartial forum for the
resolution of all cases brought before the court in a manner such that the legal rights of individuals are
safeguarded, and public interest is protected. The court will adhere to the Code of Judicial Conduct and
incorporate a standard of excellence as well as maintain a productive and enjoyable work environment.

We hold the Code of Ideals as the key that unlocks our potential for exemplary customer service. For
satisfaction in a job well done, and for pride in ourselves and our organization. Our leaders have
empowered us to deliver quality service, and we will work together to achieve this goal.

Values Statement:

Excellence- We will provide an outstanding work product

Integrity- We will adhere to high moral principles and are mindful of the public’s trust in our
work

Accountability- We will accept responsibility for our actions and decisions

Transparency- We will be visible, accessible, and open in our communication with the public
Innovation— We will thrive to improve service delivery by evaluating and introducing new
methods, ideas, and programs

Goals for FY 2022-2023

The Court has a responsibility to take steps and provide measures to ensure the health and safety
of those entering the court building for any kind of proceedings. We have implemented
permanent Health and Safety Guidelines to ensure that all visitors are safe from the spread of
viruses.

We will continue to implement our Warrant Resolution Program. Our court is a safe haven court.
Defendants can handle their warrants without fear of being arrested.

We will offer alternative solutions to manage citations during financial hardships with the proper
documentation.




City of Magnolia
Municipal Court Expenditure Summary

Approved
2018-2020

Approved
2020-2021

Approved
2021-2022

Approved
2022-2023

Personnel Services
Contractual Expenses
Miscellaneous Expenses
Capital Outlay Expenses

Total

$106,641
$37,000
$46,800
$0

$190,441

. $106,155
$36,000
$35,300

$5,000

$182,455

$99,244
$40,200
$41,000

$0

$180,444

$136,821
$47,500
$45,550
$0

$229,871

Staffing

Approved
2019-2020

_Approved

2020-2021

Approved
2021-2022

Proposed
2022-2023

Judge

Associate Judge

Municipal Court Administrator
Municipal Court Clerk

Total

Municipal Court

Miscellaneous Expenses
19%

Contractual
Expenses
21%

Capital Outlay
Expenses
0%

60%

Personnel Services




City of Magnolia

Approved
Approved Actual Approved Projected Budget
Municipal Court 2020-2021  2020-2021 2021-2022 2021-2022 2022-2023

Personnel Services .

504501 Salaries 68,932 58,058 68,932 60,425 90,927
504503 Overtime 0 682 0 733 3,000
504515 Longevity 395 330 395 330 515
504516 T.E.C. 360 556 360 360 360
504517 T.M.R.S. 3,605 3,217 3,605 3,463 4,609
504518 Worker's Comp 176 234 176 234 232
504526 Insurance (Med/Dental/Life/Vision) 25,104 22,761 - 25,104 21,799 28,218
504536 Payroll Tax ( F.I.C.A./Medicare) 5,304 - 4,527 5,304 4,486 7,225
504543 Education, Travel, Certification 2,000 1,675 2,000 1,200 1,500
504547 Drug Test 50 ) 140 50 245 35
504550 Dues and Memberships 230 110 230 165 200

Total Personnel Services 106,155 92,291 106,155 ~ 93,440 136,821

Contractual Expenses
504632 Contract/Outside Services 13,000 12,228 13,000 12,087 13,000
504640 Legal 12,000 5,850 12,000 - 6,300 12,000
504670 Rental of Office Equipment 0 659 0 884 1,000
504673 Incode Software & Support 11,000 10,672 11,000 12,000 16,500
504677 Computer Assistance/IT Services 0 2,553 0 2,022 5,000
Total Contractual Expenses 36,000 31,961 36,000 33,293 47,500

Miscellaneous Expenses
504766 Office Supplies 2,500 2,408 2,500 2,571 5,000
504769 Office Equipment 0 0 0 0 2,500
504775 Ref. Books, Rpts, Subscriptions 300 0 300 0 100
504800 Bank Fees 0 337 0 337 250
504803 Over/Short Cash 0 (68) 0 (68) 0
504810 Court Jurors 500 0 500 200 200
504814 C.O.LA.G.Y. 30,000 31,858 30,000 33,130 35,000
504833 Postage 2,000 1,409 2,000 1,125 2,500
Total Miscellaneous Expenses 35,300 35,943 35,300 37,295

Capital Expenses
504920 Computer Equipment 5,000 5,000

Total Capital Expenses 5,000 5,000

Total Municipal Court Expenditures 182,455 160,195 182,455 164,028 229,871




City of Magnolia

Municipal Court

Account Account Name

Budget

504501 Salaries 90,927

504503 Overtime 3,000

504515 Longevity

504516 T.E.C. (Unemployment)

504517 TMRS

504518 Worker's Compensation
504526 Employee Insurance

504536 Payroll Tax

504543 Education, Travel, Certifications
504547 Drug Test

504550 Dues, Memberships & Promotions

504632 Contract/Qutside Services

504640 Legal
504670 Rental of Office Equipment

504673 Incode Software & Support

504677 Computer Assistance/IT Services

504766 Office Supplies

504769 Office Equipment
504775 Ref. Books, Reports, Subscriptions
504800 Bank Fees

504810 Court Jurors

504814 C.O.L.AG.Y.

504833 Postage

Description

. 2 Clerks

Authorized overtime for
non-exempt employees
Extra help on 1 court night a month

$5 per month per year of service
with City

Unemployment taxes- 2.0% rate

Retirement cost-4.88%
(3 Mos.@ 4.84%-9 Mos.@ 4.89%)

Cost of W/C insurance

Medical, dental, vision-

Social Security & Medicare-7.65% rate

Training, travel & certifications

Pre-employment & post-accident testing

TMCCA
TCCA

Fees paid to judge
Other court contractual services

Fees paid to prosecutor
Copier lease payments

Tyler (Incode) annual maint.
Kologic (Copsync)

Technical support

Copy paper, pens, file folders,
toner, etc.

Computer equipment
Updated law manuals
Credit Card Fees

Money paid to jurors for their
service

Collection agency fees

Costs for court mailings
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Public Works Department/Facilities

Department Mission

To exceed the expectations of the citizens of Magnolia by providing exceptional customer service,
ensuring citizen safety, maintaining the infrastructure, supporting City departments and providing quality
essential municipal services in an efficient manner

Program Narrative

The Public Works Department is responsible for ensuring the safety of the City’s vehicles, creating secure
and clean environments in City facilities, providing safe, well-maintained streets for travel, and City-wide
right-of-way maintenance.

Accomplishments for FY 2021-2022

e Replaced street signs throughout the City as needed

e Maintained roads/repaired potholes

e Trimmed vegetation along right-of-ways

e Maintained updated safety supplies for all personnel
Maintained all equipment for special events
Supplied personnel as needed for special events
Kept up with landscaping needs at Water/Wastewater Plants and all Lift Stations
Maintained Public Works/Police vehicles as needed

Objectives for FY 2022-2023
e Continue to increase the quality and efficiency of customer service
e Maintain a safe and healthy environment for City staff and the community

Goals for FY 2022-2023
e Continue to conduct monthly operational and safety training seminars to increase employee

safety awareness and proper working knowledge of select tools and practices
Complete maintenance requests on City vehicles in timely manner
Maintain mowing of vegetation along right-of-ways in scheduled manner
Complete maintenance/projects for City Hall as requested
Continue mowing at City Hall, water wells and sewer plant
Complete street rehabilitation projects as determined by Council




City of Magnolia
Public Works Expenditure Summary

Approved Approved Approved Approved
2019-2020 2020-2021 2021-2022 2022-2023

Personnel Services i $479,223 $9514,287 $613,525 $1,127,191
Contractual Expenses $71,200 $85,000 $82,780 $100,000
Miscellaneous Expenses $74,500 $62,000 $79,500 $95,300
Capital Outlay Expenses $0 $15,000 $84,722 $162,641

Total $624,923 $676,287 $860,527 $1,485,132

Approved Approved Approved Proposed
Staffing 2019-2020 2020-2021 2021-2022 2022-2023

Public Works Director 1 1
Public Works Assistant

Water/Sewer Plant Operator 1 1
Utility Maintenance Worker 5 5
Laborers 1 0.5
Mechanic 1 1

9 8.5

Public Works

Capital Outlay
Miscellaneous Expenses

Expenses 7%
6%
Contractual
Expenses
12%

Personnel Services
75%




City of Magnolia

Approved
Approved Actual Approved Projected Budget
Public Works 2020-2021  2020-2021 2021-2022 2021-2022 2022-2023

Personnel Services .
503501 Salaries 336,048 321,261 336,048 330,804 721,010

503503 Overtime 8,000 11,253 8,000 11,676 20,000
503505 Cell Phone Allowance 2,000 1,246 2,000 1,838 0
503506 Salary 4B 4,800 1,027 4,800 1,054 0
503515 Longevity 1,995 1,025 1,995 1,925 1,190
503516 T.E.C. 1,440 3,152 1,440 1,440 3,420
503517 T.M.R.S. 18,098 17,475 - 18,098 19,156 36,219
503518 Worker's Comp 9,000 9,905 9,000 9,909 15,000
503526 Insurance (Med/Dental/Life/Vision) 100,414 99,828 100,414 98,813 268,073
503536 Payroll Tax ( F.I.C.A./Medicare) 26,992 25,455 26,992 25,379 56,778
503543 Education, Travel, Certification 5,000 3,763 5,000 4,714 5,000
503547 Drug Test 500 350 500 300 500

Total Personnel Services 514,287 496,641 514,287 507,008 1,127,191

Contractual Expenses

503604 Electric (Street Lights) 35,000 25,441 35,000 27,579 50,000
503605 Cell Phones 0 1,595 0 960 5,500
503625 Maint/Repair-Vehicle(parts,inspection) 11,000 9,125 11,000 7,203 10,000
503632 Contract/Consulting Services 9,000 5,740 9,000 8,777 4,500
503633 Maint. & Repair Equip-Heavy 4,000 2,308 4,000 2,500 4,000
503650 Mowing 20,000 12,365 20,000 13,000 20,000
503653 Ditch Renovations 0 127 0 0 0
503655 Street Signs & Flags 3,000 489 3,000 1,500 3,000
503663 Rental of Equipment 3,000 0 3,000 3,000 3,000

Total Contractual Expenses 85,000 57,192 85,000 64,519 100,000

Miscellaneous Expenses

503700 General Supplies 8,000 6,711 8,000 7,510 11,300
503744 Minor Tools and Equipment 6,500 9,778 6,500 13,611 20,000
503749 Street Supplies 1,000 191 1,000 300 1,000
503760 Fuel 30,000 24,859 30,000 26,793 - 35,000
503761 Tires and Tubes 1,000 2,816 1,000 2,950 3,000
503762 Uniforms and Badges 8,000 7,049 8,000 7.423 15,000
503827 Fleet Insurance - TML 7,500 8,240 7,500 - 8,637 10,000
503831 Damage Claims ) 0 2,425 0 0 0

Total Miscellaneous Expenses 62,000 62,070 62,000 67,224 95,300

Capital Expenses

503940 Mowing 0 0 0 0 32,000
503945 Other Equipment 15,000 15,000 15,000 15,000 0
503951 Motor Vehicles 0 0 0 0 130,641

Total Capital Expenses 15,000 15,000 15,000 15,000 162,641

Total Public Works Expenditures ' 676,287 630,902 676,287 653,751 1,485,132




City of Magnolia

Public Works

Account Account Name

503501 Salaries

503503 Overtime

503505 Cell Phone Allowance

503506 Salary 4B

503515 Longevity

503516 T.E.C. (Unemployment)

503517 TMRS

503518 Worker's Compensation
503526 Employee Insurance

503536 Payroll Tax

503543 Education, Travel, Certifications
503547 Drug Test

503604 Electric (Street Lights)

503605 Cell Phones

503625 Maintenance & Repair Vehicles

503632 Contract/Consulting Services

503633 Maint & Repair Equipment-Heavy

503650 Mowing

503653 Ditch Renovations

503655 Street Signs & Flags

503663 Rental of Equipment

Budget

721,010

20,000

1,190

3,420

36,219

15,000
268,073
56,778
5,000
500

50,000

5,500

10,000

4,500

4,000

20,000

Description

.19 full-time employees
includes Park

Authorized overtime for
non-exempt employees

Allowance for use of personal cell
phones for business purposes

Transfer amount of payroll expenses for
4B portion of Public Works salaries

$5 per month per year-of service
with City

Unemployment taxes- 2.0% rate

Retirement cost-4.88%
(3 Mos.@ 4.84%-9 Mos.@ 4.89%)

Cost of W/C insurance

Medical, dental, vision for 19 employees
Social Security & Medicare-7.65% rate
Training, travel & certifications
Pre-employment & post-accident testing

Expense for all street lights in
the City

Cost of cell phones for each employee

Qil changes, inspection, repairs,
maintenance of P W vehicles

T