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4A ECONOMIC DEVELOPMENT CORPORATION

MINUTES
REGULAR MEETING
THURSDAY DECEMBER 12, 2013 -  4:30 P.M.

Sewall Smith City Council Chambers
18111 Buddy Riley Blvd., Magnolia, Texas 77354

A meeting of the Magnolia 4A Economic Development Corporation was held on December 12, 2013, beginning at 4:35 p.m., in the Sewall Smith City Council Chambers located at 18111 Buddy Riley Blvd., Magnolia, Texas 77354.


1. CALL TO ORDER
President Jonny Williams called the meeting to order at 4:35 pm.
a. INVOCATION
Jonny Williams delivered the invocation.

b. PLEDGE OF ALLEGIANCE
President Williams lead the pledge of allegiance.
2. ROLL CALL AND CERTIFICATION OF QUORUM 
President Williams called roll and certified a quorum present with the following Board members in attendance:  Jonny Williams, Phyllis Stegen, and Pat Zaiontz, 

Absent:
Basil Tate and Anne Sundquist

Staff present:  Executive Director/City Administrator Paul Mendes, City Secretary Lynne George, Economic Development Coordinator Tana Ross
3. CITIZENS FORUM  (No official or formal action or vote may be taken on any comment made by citizens during Citizens Forum)
Gail Walker commented that she has had an overwhelming response to her new location, thanked everyone for their support, and stated that she should be open for business in January.
4.
REQUESTS OR PETITIONS FROM THE PUBLIC

None.
5.
ANNOUNCEMENTS


None.
6. FINANCIAL STATEMENTS – UPDATE OF REVENUES & EXPENDITURES

(Basil Tate, Sec./Treas.)

In Mr. Tate’s absence, Pat Zaiontz commented that everything looked good and sales tax is up.
7. CONSENT AGENDA – 4A EDC


This portion of the agenda consists of items considered routine and will be enacted by one motion unless separate discussion is requested by a Board Director or a citizen.


a.
Approval of the 4A Economic Development Corporation minutes for the meeting held 
November 14, 2013.


b.
Tana Ross





$   1,250.00

MOTION:
Upon a motion to approve Consent Agenda items a. and b. made by Phyllis Stegen and seconded by Pat Zaiontz, the Board members voted and the motion carried unanimously.
8. ECONOMIC DEVELOPMENT COORDINATOR REPORT
(Tana Ross)
Economic Development Coordinator Tana Ross provided a report for the December 2013 Sales Tax Revenue Comparisons stating that sales tax was up $30,000 overall, and provided copy of her monthly report of her economic development activity, contacts, visits, and stated that in regard to the retail occupancy, that 91.4% of available retail space is taken. 
a. Highlights of 2013

Tana Ross presented a powerpoint presentation of the highlights of this year’s economic development, current and proposed. 
b. 2014 Retail Program

Tana Ross provided a copy of a 2014 Retail Focus Program that she put together which is partner with Lone Star College System Small Business Development Center for free quarterly programs facilitated by professionals given before start of business day at City Hall. The first program is scheduled for Feb. 25, 2014. Also, this will include retail networking and tourism for retail and participation in Harris County – Destinations Galore! Expo, Jan. 28, 2014. This requires a $75 fee which could be split between 4A and 4B. 
9. ANNEXATION/ETJ UPDATE


Update of annexation/ETJ proceedings.


Executive Director/City Administrator Paul Mendes reported that the unilateral annexation of the Ellis and Huskey tracts were completed at Dec. 10, 2013 City Council meeting.
10. DISCUSSION / REPORT ON ADOPTED PROJECTS & EVENTS


Discussion / status report on the following adopted projects and events:
a. Unity Park
Mr. Mendes reported that repairs were made to the broken benches, and vandals were caught defacing a bench and there will be restitution. 
b. Downtown Project
No report.
c. Economic Development Plan
Mr. Mendes reported that Kendig Keast is still working on the zoning portion of the plan and he hopes to have it for us in about another month or so for review by the Planning & Zoning Commission.
d. Grow Magnolia
Mr. Mendes reported that he has been working with Grand Oaks/Glen Oaks regarding a strategic partnership where we would sell water and sewer to the individual homeowners as opposed to bulk to the MUD. They have 600 lots that they want to develop and when those are developed, they would like to come into the City. 
e. Special Events
The Stroll Committee is working on its entry in the Christmas Parade, and will have a booth at the Christmas Market. March 1, 2014 – Mardi Gras on The Stroll/Umbrella Parade. 
11. REQUESTS FOR FUTURE AGENDA ITEMS
None.
12. ADJOURN

MOTION: 
Upon a motion to adjourn made by Pat Zaiontz and seconded by Phyllis Stegen, the Board members present voted, the motion carried unanimously and the meeting was adjourned at 5:12 pm.
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I hereby certify that this is a true and correct copy of the minutes of the 4A EDC meeting held on December 12, 2013.

ATTEST:
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